National Mentoring-Upgrading Form


INTRODUCTION:  The purpose of the mentoring program for Athletics Canada National Officials’ Committee is:


to foster continuous improvement in a competency-based model for officials and


to ensure officials apply the rules of the International Amateur Athletics Federation (IAAF) in a fair, consistent and positive manner so that athletes have optimum competition conditions.





The purpose of this mentoring-upgrading report form is to lay the foundation for supporting continuous improvement of officials in Canada through a comprehensive program of mentoring within a “developmental” philosophy.  The philosophy is one of encouragement through mentoring and upgrading, which focuses on a competency-based model for officials’ development.  


OFFICIALS’ COMPETENCIES (essential competencies of officials at level IV and V)


Demonstrating leadership and the ability to manage team performance


Demonstrating an understanding of the rules


Demonstrating an ability to communicate effectively


Demonstrating an ability to adapt to changing conditions


Demonstrating abilities in event specific techniques 


MENTORING-UPGRADING GUIDELINES


This Mentoring-Upgrading form is:


An important part of the upgrading process.


Designed to ensure that an official has the knowledge and ability to react correctly to various situations.





As the Mentor:


Your role is to assess how well the official meets the five (5) competencies.


You should be thorough, objective, encouraging and supportive to the official being assessed.


You must prepare in advance and discuss with the official the mentoring-upgrading process, forms, how you are going to observe performance, and how and when you will mentor.


You should offer praise and suggestions for change (as a mentor).


You should provide effective feedback.


You must plan sufficient time to discuss the mentoring-upgrading report form when completed.


You should make the process co-operative, communicative and focused on a win-win. 


You must engage in active and respectful listening.


You must be honest and specific with the official.


You must help the official to build his/her strengths and correct weaknesses.


You should, where appropriate, make a specific commitment to assist the official in upcoming meets, in terms of performance opportunities and development goals.


�
NAME                                                                               AC NUMBER: ____________





POSITION  (discipline) 	_________________________________________________


��


CURRENT LEVEL:  3	     4		DATE OF LAST UPGRADE: ___________                          





MENTOR’S NAME : ___________________________________________________                                                                                  


	 


NAME OF MEET:                                                               DATE(s) : ______________                                         


���


LOCATION:                                             CALIBRE: N 	     NC 	        Other                                        





N = National level (including international meets) as designated by the National Officials’ Committee


NC = National Championship meets as designated by the national Officials’ Committee


Other: Please indicated the meet and type








Section 1 – Demonstrating leadership; and the ability to manage team performance


Works collaboratively with others involved in the organization and staging of the event


Acts confidently while fostering teamwork through mentoring of all officials


Motivates team members


Monitors activities and develops team members to their potential


Encourages participation and creativity of all team members





��The official met these criteria


 


					    Fully		Needs Improvement


Give examples:


























Section 2 – Demonstrating an understanding of the rules


Understands the technical rules of IAAF and other unique organizations (e.g., CIAU, High School etc.)


Understands the basis for officiating (e.g., to support athletic performances).





��The official met these criteria





					    Fully		Needs Improvement 


Give examples:























Please use a separate page for additional comments and examples.





Section 3 – Demonstrating an ability to communicate effectively


Expresses ideas in a timely, clear and organized manner.


Listens respectfully to team members, other officials and athletes.





��The official met these criteria





					    Fully		Needs Improvement


Give examples:


























Section 4 – Demonstrating an ability to adapt to changing conditions


Anticipates and successfully responds to changes (e.g., weather, start list changes, etc.)





��The official met these criteria





					    Fully		Needs Improvement


Give examples:























�
Section 5 – Demonstrating an ability to manage “event specific” competencies (specify)


Positioning; Briefing Athletes


Officiating techniques (e.g., use of gun, measuring, flags, etc.)





��The official met these criteria





					    Fully		Needs Improvement


Give examples:


























OVERALL STRENGTHS OF THE OFFICIAL:


























OPPORTUNITIES FOR IMPROVEMENT:


























�
OTHER COMMENTS:




















MENTOR 





NAME:                                                                  POSITION AT MEET: _______________________ 


		(Please print neatly)


��


Have you worked with this official previously?            Yes                  No  


							  			


��


If yes, was this performance consistent?                     Yes                  No


										


NOTE:  An official progressing to level V must fully meet all  competencies 


��


The official is ready for upgrade		                    Yes                   No	








Signature                                                                            Date                                            


OFFICIAL


��I have read and discussed this report form and     agree		  disagree 	  with it.





Signature                                                                            Date                                             








COMMENTS:


















































